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This study aims to explore the role of functional cooperation in enhancing
employee performance in the Traffic Department of municipalities, with a focus on
improving performance efficiency and the quality of services provided. The
findings reveal that functional cooperation enhances both individual and team
performance through the exchange of knowledge and experiences, leading to
more efficient achievement of objectives. The study also indicates that effective
cooperation increases employee satisfaction and creates a positive work
environment. However, challenges such as poor communication, unclear roles,
and insufficient training hinder the application of cooperation. The study
recommends strengthening training programs on cooperation skills, improving
communication mechanisms, clarifying responsibilities, and building a culture of
effective collaboration within the department. Ultimately, the study confirms that
functional cooperation significantly impacts performance improvement and service
enhancement, and addressing challenges while implementing recommendations is

essential for achieving optimal results.
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